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Open Hearts Place

REQUEST FOR PROPOSALS
SITE GRADING
HILDEBRAN SWITCH, A 44-HOME DEVELOPMENT IN BURKE COUNTY, NC

Date: May 12, 2026

Issuing Organization: Open Hearts Place

Address: 112 Tenth St. NE, Hildebran, NC 28637

Contact Person: Ed McFadden, NC GC, Project Manager
Email: Construction@openheartsplace.org

Phone: 828-443-4447

Submission Deadline: June 15, 2026

INTRODUCTION

The Mission of Open Hearts Place is to provide homes and purposeful opportunities for families
to increase life skills, gain stability, and become more self-sufficient. Founded in 2020, Open
Hearts Place seeks to move hardworking families from financial uncertainty to a place of stability
and home ownership, transforming their lives permanently.

Burke County has an estimated need of more than 875 entry-level and lower-income for-sale
homes according to regional housing studies. Hildebran Switch, an attainable housing
development with 44 homes, will help meet this need while adding three more homes for Open
Hearts Place’s program participants to rent. The 41 single-family homes available for purchase will
be priced for those with low to moderate incomes (60%-120% Area Media Income or salaries
between $41,940 to $93,100, depending on family size).

Open Hearts Place is seeking qualified subcontractors to construct roadways and grade the sites
for Phase 1 (16 homes).

The schedule for this RFP issuance and award is as follows:

e RFP Publication May 12, 2026

e Site Visit/Q&A May 22, 2026
e Proposals Due June 15, 2026
e Notification of Award July 7, 2026

e Contract Execution July 15, 2026


https://www.openheartsplace.org/

PROJECT DESCRIPTION

Hildebran Switch will be a pocket neighborhood of 44 homes situated on six acres in the Town of
Hildebran. Conveniently located within 20 minutes of downtown Morganton and Hickory and
outdoor recreation, and just minutes from 1-40, Hildebran Switch will be an attractive, densely
built community with certified energy efficient homes, covenant restrictions, ample parking and
underground utilities.

Features will include:

Modular homes built using industrialized construction, which integrates manufacturing
processes in a factory environment to improve efficiency and reduce costs.
Intentionally small homes (650-1300 SF) to be cost and energy efficient.

1BR/MBA, 2BR/2BA, 2BR/1BA, 3BR/2BA and 3BR/2.5BA floor plan options.

Purchase prices attainable for low to moderate income families and seniors (60%-120%
average median income). In Burke County, that translates to family income between
$41,940 to $93,100, depending on the size of the family.

Homes that are net-zero energy ready, the highest level of energy efficiency to keep

energy costs low forever.
Connection to The Burke River Trail, a 40-mile pedestrian route.

You can learn more about the project here.

SCOPE OF WORK

Site Grading of Phase 1 of the Development

Work requested includes:

Supplying all grading equipment and materials needed to complete the work according to
the project engineered drawings for grading in Phase One. This includes all roadways in
Phase 1, common areas, and 16 lots, totaling approximately 3 Acres (900 by 140 feet).
Grading roads, common areas, and lots according to plan elevations and survey markers.
Applying and compacting stone/rock base and gravel for main road and two side streets
per engineered drawings to ensure safe travel of subsequent heavy equipment.

Ensuring that roads are contoured per engineered drawings and best practices.

Establish drainage and temporary erosion control, including silt fences, compliant with
local building codes, state environmental requirements, and per engineered drawings.
Establish a temporary erosion control pond per engineered drawings.

Ensuring that all work is performed in a safe manner and following OSHA regulations.
Provide a calendar timeline for work commencement date and work completion date.
Other necessary work to complete the tasks.


https://www.openheartsplace.org/news--construction.html

PROPOSAL REQUIREMENTS

All proposals must be include the following:

Company profile and experience

NC Licensure

Proof of insurance (liability, workers’ comprehensive, performance bond)
At least two (2) professional references

Project budget/pricing

Proposed project schedule

Responses must be submitted by email to construction@openheartsplace.org. All responses
will be acknowledged. If you do not receive an acknowledgment of your proposal within one (1)
business day, please call Ed McFadden, project manager, at 828-443-4447.

An opportunity to visit the site and ask clarifying questions will be held at the build site on
May 22 between 1:00pm and 3:00pm.

This RFP is not an offer to enter into a contract, and Open Hearts Place is not responsible for any
costs incurred to develop a proposal in response to this RFP.

RFP MATERIALS

RFP

Digital Engineered Drawings provided upon request by emailing
construction@openheartsplace.org.

Digital Environmental Report upon request.



